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I-95 Corridor Coalition PROJECT SUMMARY and CLOSEOUT

Please Complete All Sections Shown in Red

	Project Name:
	

	Project Code or Number:
	
	
	

	Program Year:
	
	Federal Fiscal Year:
	

	Program Track:
	
	
	


Background:  (Why did the Coalition need to do this, or why was it a priority? Had it been considered before, but couldn’t be done?  Did something change to make this an important effort?)

Objective:
(What was the objective of the specific project?)

Summary & Accomplishments:  (Summarize briefly what was accomplished.  If it was the procurement of equipment, say how many and for whom.  If it was a study, summarize the approach or methodology and major conclusions of the study, limited to several paragraphs.  If reports or deliverables resulted, explain their purpose or use. If a forum was conducted, explain the subject, highlighting the number of attendees and any major conclusions. Explain if the scope changed significantly during the course of the project and why.  Write this section as an outreach document – plain and simple. )

Deliverables:  (List exact names of reports, surveys, papers or other products that were a result of the project.) 

Action & Lessons Learned:  (Explain how the results of the projects were [or weren’t] used.  If an evaluation was completed, summarize those results and if any other steps were taken as a result.  If something was tested, indicate the results of the test and how that will be used.  If next steps have been identified, explain those and why they were decided upon.  Write this section as an outreach document also.) 

Additional Project Information:

	Project Initiation Date:
	
	Project Completion Date:
	

	Original Project Budget:
	
	Procurement Agency:
	

	Amended Project Budget:
	
	Partnership Agreement No:
	

	Reason for change, if any:
	

	Final Project Expenditures:
	
	
	

	Project Coordinator:
	

	Phone Number:
	

	Email Address:
	


