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Phase 2A — Market Assessment and Oper ating Framework
And
Phase 2B — Operating Prototypes and Busness M odd

Project Status Report
(January 1— February 28, 2003)

Summary of work progress during January and February:

Added representatives from FTA, Maryland Transt Adminigtration (MTA), SEPTA,
and WMATA to the Project Review Team
Continued work on Phase 2A Draft Report (report completion expected in March)
Held quarterly mesting of Project Review Team on January 17, 2003
— Attendeesincluded Amtrak, Greyhound, Peter Pan Bus, TRANSCOM,
APTA, NJT, SEPTA, WMATA, FTA, FHWA, Volpe Center, and Mitretek
— Reviewed findings and recommendations of Phase 2A
— Discussed related work by FTA and Volpe Center
— Discussed work/task ideas for completing Phase 2B and initiating Phase 3
Continued consultant support and coordination for Stage 1 Pilot Program linking
Greyhound web dte to trangit trip itinerary web stes (scheduled completion is
extended to alater date to be determined in coordination with Greyhound)
— WMATA and MdTA sent logo and URL information to Greyhound
— NJT and Greyhound continued monitoring usage
Provided technica support to FTA and Mitretek as requested regarding TCIP and
XML schema
— Reviewed TCIP database and documentation
— Assesd trangt agency Web stes with trip itinerary planning per
FTA/Mitretek request and developed a matrix showing TCIP data dement
names, definitions, valid vaue lists and TCIP messagesto amilar fiddsin the
on-line agency trangt itinerary systems
Began work on developing a standard banner or trangition page
Set April date and location for next meeting of Project Review Team (April 301 in
Jersey City, NJat TRANSCOM)
Prepared detailed scope of work and costs for completing Phase 2B and initiating
Phase 3; reviewed drafts with Codition staff, project chair, and representatives of
Project Review Team and incorporated comments
Began initia research task on non-metropolitan / rura access module
Coordinated devel opment of project ideasfor Year 11



Project Status Report - continued
(Asof February 28, 2003)

Phase 2A % Target
Activity Complete Completion
Date
Conduct Phase 2A Work Tasks:
1. Conduct Initid Coordination Activities— 100% Jduly 31, 2002
induding review of “Traveler
Informetion” page in Codlition web gte
2. Asssinterest and Resources of Private 100% Aug. 31, 2002
Sector Market
3. Asxss Cusomer Market 100% Aug. 31, 2002
4. |dentify Operating Framework and 100% June 20, 2002
Potentid Roles— project review team
ingructed consultants to acoderate this
task and conduct prior to completing
Taks1-3 90% Oct. 31, 2002
5. Determine Next Steps and Phase 2B Work
Pan
Findize outline of Phase 2A Report 100% Aug. 31, 2002
Prepare draft annotative outline of Phase 2A 100% Sept., 2002
Report (completed
Oct. 16, 2002)
Submit annotetive outline to Project Review 100% Oct. 2002
Team for review and gpprova
Complete draft of Phase 2A Report and submit 85% March 14, 2003
to Prgject Review Team for comments
Findize Phase 2A Report 0% March 31, 2003




Project Status Report - continued
(Asof February 28, 2003)

Phase 2B % Target
Activity Complete | Completion Date
Conduct Phase 2B Work Tasks:
1. Support Stage 1 Web Link Rilot Program 50% TBD
and Document Lessons Learned
2. Devdop and Implement Standard Banner 15% May 31, 2003
or Trandtion Page
3. Refine Concept of Operaions and 0% Aug. 31, 2003
Develop Functiond Requirements for
Three Key Bements 1) long leg interaity
operator to trandt agency; 2) mgor trangt
agency to mgor trangit agency; and 3) “fill
inthe gaps’ for aress outsde mgor metro
aress
4. Devdop Modulefor Use by Areas Outsde 0% Aug. 31, 2003
Mgor Metropolitan Areas
5. Provide Technicd Support to Member 0% TBD
Agendes Wanting to Respond to Potertid
FTA RFP
6. Continue Project Outreach and 0% Aug. 31, 2003
Coordination
Recelve budget goprovad and natice to proceed 100% Jduly, 2002
for Sage 1
Assg with Stage 1 pilat program 50% Aug. 2002 —
Completion dete
TBD
Meat with NJTrangt, SEPTA, MAMTA, and 100% Juy — Dec. 2002
WMATA to discuss project and soliait
paticipation in Sage 1
Coordinae with FTA and APTA regarding TCIP 50% Aug. 31, 2003
Document and discuss lessons learned from Stage 0% TBD

1 (see notes b ow)

Notes. Products from Stage 1 will indude areport thet summarizes the resuits
reviewsthe technicd and inditutiond issues from perpectives of dl
participants (public agendies and trangt offidds marketingand IT

representatives), and recommends where we go fromhere. Continue effortsto
broaden project participation to other agencies/organizations.




COMMENTS/MILESTONES

General:
John Conlow of Amtrak agreed to serve as project chair for Phase 2.
Prgject Review Team and Codition gpproved the scope of work and
schedule for Phase 2.
Prgject Review Team met on December 12, 2001, April 3, May 13, June
19, and Oct. 25, 2002, medting minutes and presentations are avalable on
Codition web gte
Project Review Team held conference cdlsto review work progresson
January 23, February 21, March 14, and April 24, 2002.
Prgject chair John Conlow and Passenger Subcommittee Chair, John
Bennett of Amtrak, reported on project progress and plansto the IMPTC a
committee meetingsin May, Augugt, and October. Passanger
Subcommittee acoepted recommendations to procead.

Phase 2A Status Summary:
Project Review Team acceerated the project schedule and requested
conaultants to procesd with Task 4 before completing Tasks 1-3.
Project Review Team reeched agreement of the operating framework,
initid role of Cadition, and plansfor Stage 1.
Project Review Team recommended thet the Codlition sponsor and
coordinate Stage 1 Web Link Rilot Program and indructed consultantsto
proceed quickly with Stege 1 asthe fird priority and to complete Phase 2A
tasks and report as the second priority.
Conaultants deve oped work plan and schedule for Stage 1. Caodition S&ff,
the Project Review Team, and the Intermoda Passenger Subcommittee
approved.
Conaultants completed Tasks 1-4 of scope of work and prepared annotative
outline of Phase 2A report.
Project Review Team discussad and goproved annotetive outline with
minor modifications on Oct. 25, 2002.
Conaultants worked on draft report for Phase 2A in accordance with
directions and comments fromProject Review Team. Draft report will be
forwarded to Project Review Team in March.
Conaultants and Al Karoly met with the Codition’ sweb Ste adminidrator,
University of Maryland, to discuss suggestions for improving the “ Travder
Informetion” page. Universty of Maryland will desgn modificationsfor
Codlition gaff gpproval.



Phase 2B Status Summary:
Prgject Review Team decided to conduct Stage 1 Web Link Pilat Program
in May 2002 and Greyhound agreed to participate in Stage 1.

P Sagelinvovesadirett web link from thetrip itinerary portion of
Greyhound Steto thetrip itinerary planning page of trangt providers
in the Codlition Region: NJ Trangt, SEPTA, WMATA, and MdTA

P Theinitid phasewill provide“smplelinks’ to trip itinerary
plamning pages:

— It will not activdy communicate information between gtes

— It will not set gandards for data exchange, communications,

and user interface (look and fed).

Project Review Team indructed consultants to arrange and conduct
mestingswith NJT, SEPTA, MAMTA, WMATA, and FTA to discuss
project and Stage 1.
Project team represantatives met with NJT' s IT and marketing managersin
July 2002; NJT is on-board with project and forwarded URL and logo
information to Greyhound.
Project consultants reviewed the FTA/FHWA report Trip Planning State of
the Practice (Draft April 2002) and Maryland MTA’ s draft white paper on
concept of aregiond trip planner for the DC/Bdtimore region.
Greyhound launched the link to NJT” s page in early October.
Greyhound and NJ Trangt agreed to track use for severa months and
forward information to project consultants
Amtrak dedined to particpatein Stage 1:

P Amtrak supports concept, but isfully committed to other projectsin
FY 02 and FY 03, induding enhancementsto on-line booking
cgpabilities

P Suggedions offered by Amtrak:

— Need for common standards on “look and fed” of linked
interface
— Nead savices of atechnicd consultant with industry
experiencein linking web Stes
John Conlow and project team representatives met with SEPTA in October
and WMATA and Mayland MTA in November to present and discuss
information on the project and to salidit the agendes participaion in Stage
1. Thethreetrandt agendies agreed to join the project team, participatein
Stage 1, and send their URL and logo info to Greyhound.
SEPTA forwarded URL and logo information to Greyhound. Greyhound is
working on sgtting up thelink to SEPTA’spage. Linksto WMATA and
MdMTA are anticipated next.
WMATA recommended condderation of deveoping abanner or project
icon that would provide a gandard trangtion across Stage 1 web links.



Project conaultants hdd initid discussonswith WMATA and MAMTA to
exploreidea

Project team representatives contacted FTA, and Brian Cronin accepted
invitation to join the project team.

Project Team began coordination effortswith FTA to support deve opment
of dandardsand tools. Project representatives attended meeting of FTA,
WMATA, and Mitretek in December to discuss interest in multimodd trip
itinerary planning and the devdopment of an XML schemafor exchanging
information betwean itinerary planning sysems.

Prgject consultants are providing asssance to Mitretek to fadilitate

deve opment of an XML schema and coordination between projects.

NJT and Greyhound continued monitoring the use of the Sage 1 link.
Project Team ingructed consultants to proceed with developing amock-up
of acommon banner or trangtion page.

WMATA and MdTA sent logo and URL informetion to Greyhound with
goprovd to establish direct link to trip itinerary Web pege.

Project consultants submitted draft scope of work and cogts for completing
Phase 2B and initigting Phase 3. Members of Project Review Team and
Codlition gaff reviewed draft and provided comments. Consultants are
finelizing detall soope and budget for goproval.

Project Review Team and Codlition gaff agreed to indude anon
metropolitan component (ak.a rurd access module).

Subsequent Tasksfor Phase 2B:
Project team will continue to coordinate with intercity operators and public
trangportation agendes and encourage linking of sysems
Project teeam will continue to coordinate with FTA.
Project team will continue to coordinate with Codition's ATIS Committee
and 511 ectivities
Subsequent tasks will focus on devel oping Sandards and tools for
intermodd trip itinerary planning sysemsin coordination with FTA:
P Daadefinitions and coding requirements (eg., Sation and termind
codes)
P Sandardsfor communicating / passng information between web
gtes
P Standardsfor “look and fed” of the user interface, induding a
gandard trangtion or banner for thelink
P Digitd mapping Sandards for digolay of trangt routes
Subsaquent tasks will incdude congderation of an arport component.



