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To:
Steering Committee

From:
Don Baker and Steve Koser, Co-Chairs

Re:
Steering Committee Agenda: North Carolina DOT Transformation, Coalition Project Ideas, and Other Timely Topics

The agenda for the Steering Committee Meeting, to be held November 7, features a number of interesting topics, such as:

· NCDOT Showcase:

· Welcome by Lyndo Tippett, Secretary, NCDOT

· North Carolina DOT’s Transformation (see summary below)

· North Carolina DOT’s New Statewide Transportation Operations Center (see summary below)
· Corridors of the Future Program:
· NCDOT and the Five Southern States

· I-95 Corridor Coalition

· Coalition Projects:
· CVII

· Vehicle Probe Initiative

· Long-Range Vision Study

· Incident Management 3-D Simulation

· Funding Decisions:

· Year 16 Project Ideas
Details on the meeting are provided below.  A full agenda and meeting package will be sent to all Steering Committee members prior to the meeting.  

Your participation in this meeting, and your vote on projects to fund, would certainly be beneficial as we invest in projects benefiting our member states.  If you’re planning to attend the meeting and have not RSVP’d, please do so by reply to this e-mail.
North Carolina DOT Showcase Highlights:

NCDOT "Transformation"

-As a state DOT that is responsible for 78,000 centerline miles of roadway NCDOT has truly tried to be "all things to all people."  In the face of growing traffic demands and other factors, NCDOT realized that they needed to take a hard look at their agency and the services it provides to the traveling public.

-Earlier this year an extensive internal survey and external stakeholder outreach was completed.  This summer, a 19 member staff team was assembled full-time for the next 12 months to design and implement meaningful and strategic change at the 14,000 employee agency.

-Listen to NCDOT's Transformation Project Manger, Deputy Secretary for Transit Roberto Canales, PE discuss the what, why, how and when of Transformation at NCDOT.

NC Statewide Transportation Operations Center (STOC)

-Over the last 15 years, North Carolina DOT's approach to managing freeway traffic has centered around working with incident responders across the state and creating an ITS infrastructure of cameras and message signs.

-Over the last few years it has become clear that a "bigger picture" approach is needed.  Earlier this year NCDOT joined their sister agencies, the NC State Highway Patrol and the NC Division of Emergency Management, in a project to co-locate the 3 agencies to transcend the boundaries of regional traffic management and create a multi-agency statewide transportation operations center.

-As the final details are ironed out before the project goes to construction, come and hear about the center and the lessons North Carolina has learned in this process.

Steering Committee Details:
When:


Wednesday, November 7, 2007
Where:

Sheraton Imperial Hotel
4700 Emperor Boulevard

Durham, North Carolina

Time:

9:00 AM – 3:15 PM

Note:

A block of sleeping rooms has been reserved at the Sheraton for the night of November 6, at a rate of $88 (not including tax).  To reserve your room, contact the hotel directly at 800-325-3535 and request a room under the I-95 Corridor Coalition block.
