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Meeting Documentation

I-95 Corridor Coalition

Southern Traffic Incident eXchange (STIX) Program

June 4, 2010
Hurricane Evacuation Coordination meeting minutes – Revised on 6/28/10 with FL and SC info
Attendees:

	Christine Simonton
	Delcan
	c.simonton@delcan.com

	Gary Millsaps
	GDOT
	gmillsaps@dot.ga.gov

	Hugh Colton
	GDOT 
	hcolton@dot.ga.gov

	Jessica Schuh
	Delcan
	j.schuh@delcan.com

	Mike Bowman
	SCDOT
	BowmanMC@scdot.org

	Dick Jenkins
	SCDOT
	JenkinsRF@scdot.org

	Brian Purvis
	NCDOT
	bpurvis@ncdot.gov

	Eric Pitts
	GDOT
	epitts@dot.ga.gov

	Patrick Odom
	FDOT
	Patrick.odom@dot.state.fl.us

	Clint Brooks 
	GDOT
	cbrooks@dot.ga.gov

	Carol Gergely-Retey
	FDOT
	Carol.gergely-retey@dot.state.fl.us


	Issues Discussed
	Action

	Introductions / Why we’re here
· All participants introduced themselves and where they were from.

· Jessica Schuh gave a brief synopsis of the reason for the hurricane webinar: 

· Idea came up at SC STIX outreach to hold a hurricane evacuation coordination meeting with representatives from the 4 southern states.

· It is Important that surrounding states are aware of evacuation activities so they can better coordinate their state’s evacuation routes and be prepared for traveler influx.

· Share information about how evacuation routes may affect traffic in other states. 

· Make possible adjustments based on other states plans. 

· STIX is a useful tool for sharing evacuation information. 

· Don’t forget about what happens to your evacuees when they cross state lines! 
	

	Florida 
· Patrick Odom gave a presentation overview of hurricane evacuations in Florida

· In Florida, the Governor has the delegated the authority to order evacuations to the counties.

· The State EOC aids in coordination and provides support as requested.
· Evacuation coordination within the State EOC is handled by the State Evacuation Team.
· Conference calls are conducted with counties before and during evacuations.

· Road Rangers patrol during evacuations and when needed additional motorist assistance patrols will be contracted and utilized during the evacuation.

· FDOT will activate real time traffic counters and monitor the evacuation traffic via cameras where deployed.
· FHP and other state law enforcement officers will support local law enforcement. 

· Traffic counters are available at www3.dot.state.fl.us/trafficinformation.

· Historic counts are referenced with the real time traffic counts to provide a comparison for evacuation traffic.

· Traffic counters start polling hourly once the traffic counter locations turn yellow to display current traffic counts vs. historical averages.
· Florida posts motorist info on the 511 system as a floodgate, Web page, and through media outlets.
· Residents are encouraged to evacuate 10’s of miles, not 100’s of miles, and stay in the state if they can.  The question was posed as to whether most people followed this advice. Patrick said it’s hard to say but some people go to where they have family, etc. 
· Evacuation route maps are available through www.floridadisaster.org.  
· Counties will typically phase their evacuation orders with the most vulnerable populations receiving the first evacuation notices.
· The state only will use one-way evacuation plans as a last resort. The Governor will make the final decision regarding the implementation of a One Way Evacuation plan.  Discussions to plan the one-way evacuation begin early with a category 4-5 storm.  
· One Way Evacuation routes have been designated and are categorized as either Green (Existing Plan), Yellow (Existing plan, not recommended) or Red (Not recommended). 
· I-10 West Bound- Green (Existing Plan)
· SR 528 West Bound - Green (Existing Plan)
· I-4 East Bound - Yellow (Existing plan, not recommended)
· Florida Turnpike MM 88 to MM 254 - Green (Existing Plan),
· Florida Turnpike MM 0 to MM 88 - Red (Not recommended).

· I-75 North Bound, Tampa to Wildwood - Yellow (Existing plan, not recommended)
· I-75 (Alligator Alley) EB/SB & WB/NB - - Green (Existing Plan)
· Eric Pitts posed the question if Florida recommends the usage of I-95 and I-75 as One-Way Evacuation routes.  Patrick explained that I-95 is not recommended as a One - Way Evacuation route. Portions of I-75 can be used, with designated stopping points at Wildwood, and Ellisville, which is just South of Lake City.
· The goal is to get everyone out of the evacuation zones to a place of safety.  In 2004, evacuation traffic was noted as far north as Atlanta and Chattanooga. 
· It is feasible for evacuees to seek shelter in the southern portion of the state for certain storms. 
	

	Georgia
· Eric Pitts gave an overview of Georgia’s evacuation plans.
· Evacuations are a local issue – only the local EMA orders the evacuation.   The governor does have authority in extreme cases but that is rare.  

· GEMA works with law enforcement, DOT, Railroad and utilities, FHWA, GSP and local EMAs to manage evacuations. 

· Multiple evacuations routes are designated along the coast as well as in SW Georgia (b/c only 90 miles from coast and to aid Florida evacuees).
· Evacuation maps are available on the NaviGAtor web site:  http://www.georgia-navigator.com/.

· I-75 and I-95 are used in evacuations only in extreme cases – b/c they run parallel to the evacuation region and are not usually needed.  

· I-16 contra-flow totals 125 miles and begins in Savannah at Exit 162 and extends just west of Exit 51 (US 441) near Dublin.
· Only 3 exits remain open in the contra-flow side, while 21 are closed. 
· I-16 is equipped with drop gate barricades—DOT and GSP have the keys.
· HERO units from Metro Atlanta are sent to patrol the evacuation routes. 
· Georgia Public radio broadcasts information. 
· Traffic count information is tracked and available on NaviGAtor. 
· One concern for Georgia is high elevated bridges.  The bridges are closed when wind reaches 45 mph. 
· If the I-75 contra-flow plan is put in place, it’s from MM 2 near the state line to MM 105.  Because I-75 has been expanded to three lanes now there is not much of a need for I-75 contra-flow.  When current construction is complete, most of I-75 will be expanded to 3 lanes. 
· I-95 will have 3 lanes just north of Brunswick.  If the I-95 contra-flow is put into place, it ends by MM 58.  At MM 59 the traffic is back to 2 directions.
	

	North Carolina
· Brian Purvis gave an overview of NC Hurricane evacuation plans.

· There have been recent changes to the evacuation planning in NC.  
· Before, I-40 was activated as a contra-flow route.  However, a study showed the contra-flow created a bottleneck on I-95 which was taking more time to evacuate.  So, Highway Patrol troops A and B developed a new plan: 

· Any storm impacting 26 low lying counties east of I-95 (prone to winds and/or flooding)

·  Activated on a county-by-county basis

·  Coordinated traffic control / LE at key intersections

·  18 IMAP Units on key evacuation routes

·  Cannot run I-40 reversal and Highway Patrol Troops A&B Plan together

· http://www.nccrimecontrol.org/div/hp/NCSHPCoastalEvacuationPlan09.pdf
· The contra-flow on I-40, while still on the table, is discouraged as its more difficult and not as efficient. 

· Quick Clearance laws, fender bender legislation, and move over legislation help keep roadways clear during evacuation.   North Carolina’s move-over law now includes amber lights which aids maintenance crews during hurricanes. 
· Quick clearance towing will aid in faster coordinated removal of vehicles on the shoulders. 

· NCDOT is getting ready to open a new Statewide Transportation Center that will be co-located with state troopers, the EMA, National Guard, and turnpike.  The Statewide Emergency Operations Center is also co-located.

· IMAP trucks patrol the evacuation routes. 

· 511 puts out evacuation information as well. 

· NC also just went to an 800 MHz radio system, VIPER, which allows communication across the state and with compatible radios in SC.  Florida also has 800 MHz.  Brian suggested that perhaps STIX can work on some kind of radio communication if GA could get on board.  Some kind of protocol could be put in place to communicate.

	Christine to add STIX radio compatibility to wish list. 

	South Carolina 

· Dick Jenkins presented an overview of South Carolina’s evacuation routes. 
· SC’s goal is to take evacuees 100 miles inland, but it sometimes takes 40 miles to reach decent shelters. 

· I-26 is used as a reversal / contra-flow route.  

· The I-26 reversal begins in Charleston @ I-526 and ends in Columbia @ I-77. 

· Highway 501 can be reversed from Myrtle Beach to Marion.
· US 21 reverses for 20 miles.
· US 278 out of Hilton Head is reversed from the coast to I-95.
· SC recently met with the Georgia Patrol in the Chatham area to talk about US 278 out of Hilton Head. They now have a backup plan that does not send traffic SB on 95.

· SC avoids crossing other evacuation routes. During Hurricane Floyd they found out this was a problem.  

· They let drivers off and on every exit on I-26 except 4-5 cloverleaf exits. 
· They have agreements in place with fuel suppliers to keep supplies augmented at stations along I-26 and other routes.  
· National Guard wreckers are stationed along the route to clear vehicles. 

· Aircraft survey all evacuation routes. 

· The Governor has evacuation authority and talks with counties. 

· All responders are on an 800 MHz radio and can communicate with highway patrol. 

· SCDOT has a low band radio that is used in the field and as backup communication.

· 511 is coming online in October. 

· In the coastal area, evacuation routes are designated for specific areas.
· There are no drop gates, but exits are monitored by law enforcement and barriers are put in place by SCDOT.    

· SC can run all reversible routes at once.
	

	General Discussion
· ETIS – Emergency Transportation Information System 
· This was a national system where states could put in information to share.  It was more of a predictive system to predict traffic volumes.  Patrick hasn’t heard anything about it in a couple of years.  It may not be needed now with technology that’s available. 

· Evacuation Liaison Team:  Florida uses this to coordinate with Feds, FEMA Executives, counties, DOT, National Hurricane center, etc. The team has calls approximately twice per day during a storm.  STIX could get involved in these efforts.  

· The group concluded that email summary reports should be sent to stix@dot.ga.gov to keep other states informed.  
· Christine will coordinate with Greg Jones (FHWA) to let him know about STIX and see how the program can be involved. 

· Christine suggested that to use STIX to coordinate, States should send emails to stix@dot.ga.gov with all evacuation information. The more information, the better!  The Atlanta TMC operators are trained to know which agencies should receive particular notifications, therefore irrelevant information will not be distributed to non-affected TMCs.
· It was asked whether an additional webinar is needed with TMC personnel. It was agreed that it’s not necessary and that everyone will share information with their TMCs.

· Patrick suggested having an “after action review” following the next large storm/evacuation. Everyone agreed that this would be useful to document lessons learned, what worked, communication, etc. 
	Patrick to send info on ETIS. 
Christine to contact Greg Jones. 

Christine to schedule AAR following next large storm. 
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