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Background:  There are numerous Traffic Incident Management (TIM) Team Programs operating in the Coalition Member States.  Both recently developed, innovative programs as well as long-established TIM programs can provide insight into successful TIM team practices and/or philosophies. This insight can be useful to other coalition member states in developing and/or improving their TIM programs.
Prior to this report, the Coalition sponsored a report in 2003, “Quick Clearance” and “Move-it” Best Practices, that identified select Best Practices based on Team member knowledge and a telephone canvass of individuals. The Coalition has also developed the Quick Clearance Toolkit, which provides a roadmap for developing Traffic Incident Management Programs.  This report is unique and significant in that active TIM Team stakeholders in each Coalition state were thoroughly interviewed to compile an extensive list of Best Practices related to all aspects of TIM.  Sharing these Best Practices benefits everyone through the ability to improve TIM programs quickly and efficiently.  By having access to Best Practice information, TIM personnel will not have to build initiatives from the ground up or “reinvent the wheel.”  For instance, one TIM Team may have an excellent towing and recovery program in place while another may have championed state-of-the-art multi-disciplinary training.  By sharing how they built these programs and “lessons learned,” both Teams would have the opportunity to implement new programs more easily than starting from scratch.
Objective:
Educate Coalition Members on new and innovative TIM Team Programs so they may implement and/or upgrade, as applicable, similar programs throughout the Corridor.
Summary & Accomplishments:  For this report, the project Team met with and interviewed TIM Team representatives from states throughout the Coalition as well as several states elsewhere to gather background information and to learn about Teams’ accomplishments and implementation methods.  From these interviews, the Team identified the Best Practices included in this report.   While many of these Best Practices are included in the report, these are by no means exhaustive and were included only as examples to help demonstrate the kinds of activities occurring throughout the Coalition and beyond. This report gives TIM stakeholders an overview of those Best Practices in existence and information on who to contact to gain additional details.  It is designed to be used as a guide to help TIM Teams everywhere implement those practices to improve their operations.  
Deliverables:  Traffic Incident Management Teams Best Practice Report and How to Establish Traffic Incident Management Teams Pocket Guide
Action & Lessons Learned:  Not surprisingly, the research into TIM Teams throughout the Corridor, and elsewhere, yielded some fascinating results.  Perhaps the most common thread connecting Teams everywhere—from large, well established Teams to those just getting off the ground—is the unyielding dedication and passion of TIM Team leaders and members. These individuals truly believe in the benefits of coordinated incident management, and they devote large amounts of time and energy—often on a volunteer basis—to TIM initiatives.  These individuals are crossing boundaries and encouraging interaction and strong working relationships among stakeholders who, in the past, may not always have seen eye to eye, and that’s, fundamentally what TIM Teams are about—exercising the “4-Cs” of TIM (communication, cooperation, coordination, and consensus).
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