[image: image1.png]1-95 CORRIDOR
@vA DN




I-95 CORRIDOR COALITION

SCOPE OF WORK
2-2-16-4C

2-6-17-4C
Project Title:  CVII Project Support 
Brief Project Description:  

This project provides administrative/technical and logistical support to the CVII Project, and promotes interface of the NYSDOT CVII agency-led effort into the overall Coalition Intermodal and CVO program activities.

Objective:


Provide administrative/technical and logistical support to the I-95CC CVII Project led by NYSDOT.

Tasks and Funding:

1. Develop a three year plan
Budget Task 1:  $11,248

2. Support the CVII Project by coordinating logistics and communications, and administratively by providing interface from the NYSDOT-led Team to agency/I-95/federal partner stakeholders.
3. Provide meeting/teleconference support.
4. Develop internal (administrative/technical) and external (public/I-95) website information, including a CVII Document Library for internal project use.
5. Serve as support for I-95/NYSDOT CVII effort at the 2011 ITS World Congress, including outreach/exhibit/demonstration planning and coordination, as well as onsite support during the World Congress.
Budget Tasks 2-5:  $74,752
Total Budget:  $ 86,000 in Coalition funds

