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I-95 CORRIDOR COALITION

SCOPE OF WORK
2-7-18-3F
Project Title: Conduct Additional Quick ClearanceWorkshops 
Brief Project Description:  

The Coalition’s Quick Clearance Responder Workshops and Executive Forums have trained over 2,000 persons to date.    Member States continue to request additional workshops, citing their importance and positive direct impact in enhancing their various jurisdictions’ incident management programs.  In fact, frequently Coalition Members cite this program as one of the most successful programs the Coalition has ever run.   This project will enable the funding to conduct additional Quick Clearance Workshops throughout the Corridor.  

Objectives:

1) Conduct additional Quick Clearance Workshops in the Corridor.

2) Support the project by scheduling workshops with States and executing preparatory logistics for those workshops, including identification and contact with Member States seeking a session; development of workshop invitations for the State; arrangement of conference training room and necessary audio visual requirements; coordination of session materials shipment; and other such preparatory logistics.
.  
Tasks and Funding:
Scheduling and Logistics Support
1. Identify and schedule workshops with States
2. Perform the preparatory logistics to enable the conducting of the workshop session.

3. Coordinate with the Member State and the Workshop Instructor re. scheduling and logistics.

Budget:  $ 12,000 in Coalition funds  - DGD Enterprises, Inc.
Conduct the Quick Clearance Workshops

1. Conduct additional Quick Clearance Workshops according to the determined schedule.  Per Workshop costs vary depending on session location and logistics, and it is estimated that 12-15 workshops will be conducted.  Budget will be monitored closely to schedule as many workshops as possible while remaining within budget.
Budget:  $100,000 in Coalition funds – Delcan

