[image: image1.png]1-95 CORRIDOR
@vA DN




I-95 CORRIDOR COALITION

SCOPE OF WORK
2-7-18-3T
Project Title: Quick Clearance Train-the-Trainer 
Brief Project Description:  

The Coalition’s Quick Clearance Responder Workshops and Executive Forums have trained over 2,000 persons to date.    Member States continue to request additional workshops, citing their importance and positive direct impact in enhancing their various jurisdictions’ incident management programs.  In fact, frequently Coalition Members cite this program as one of the most successful programs the Coalition has ever run.   This project will enable the funding to update and reproduce the Quick Clearance Workshop materials, including the Toolkit and associated DVD, as well as conduct trainer training. 

Objectives:

1) Update the Quick Clearance Workshop Resources, including the QC Toolkit and associated DVD.
2) Produce/print the Toolkits and DVDs for use at training sessions.

3) Conduct training, with specific work to be further defined upon consultation with FHWA.

.  
Tasks and Funding:
Total project budget:  $125,000

1. Update the Quick Clearance Toolkit and DVD
Budget:  $15,000 in Coalition funds – Delcan

Allocated under Project 16-3W from Emerging Initiatives to jumpstart the project while Yr 18 funds transfer in process.
2. Produce copies of the DVDs, as needed on an interim basis, for QC workshops.  Once the Toolkit and DVD are updated under Item 1 above, produce/print Toolkits and DVDs.

Budget:  $10,000 – DBE Printer Brenneman Printing (through Delcan)

Additional Tasks TBD.

Remaining Budget of $100,000 allocations TBD.

