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I-95 CORRIDOR COALITION

YEAR 17
SCOPE OF WORK FORM

Project Title: 
Quick Clearance Core Curriculum
Project Code:
2-6-17-3W
Coalition Funding Amount:
$75,000
Program Track:  Coordinated Incident Management




Program Year:
  17

Project Manager:  John O’Laughlin and Christine Simonton, Delcan
SECTION A – BACKGROUND

Description (include location of effort):

The Coalition’s Quick Clearance Responder Workshops, Executive Forums, and 6-hour Training for Law Enforcement have proven highly valuable to the Coalition Members.  Over 1500 persons have been trained to date, but there are thousands more multidisciplinary entities at the State, Regional, and Local level throughout the Corridor who can benefit from Quick Clearance exposure. To reach this broad audience, this project will create a core curriculum bringing together the Quick Clearance Tool Kit, the First Responder Module, the Law Enforcement Module, a Fire Module, and Best Practices.  
The second and most important phase of this project is the development of a TIM “Train the Trainer” program. With limited budgets, restrictions on travel, and the large number of prospective participants, this program is designed to reach far more responders at a much greater cost savings. 
Objectives:  This project will use existing and ongoing Coalition programs as a base and will create a consistent message in a self-sustaining and flexible format for Coalition Members to deliver to their respective emergency response communities.  The 6-hour training session entitled “Quick Clearance for Law Enforcement” was developed under a Year 14 project by the Tri-State and Delaware Valley Highway Operations Groups (HOGs) and has been piloted with the New York State Police and conducted for the Pennsylvania State Police.  The New England HOGs are currently using Year 14 project funds to develop a Fire Service module. This Year 17 project will now bring these training sessions to a widespread audience in a modular fashion to allow the addition of other disciplines while insuring our core message is communicated in a consistent manner using a professionally developed presentation, a “train the trainer” style manual, and other needed resources.  The overall objective of this program is the delivery of TIM professional training to thousands, rather than only hundreds, of I-95 Coalition, and eventually national, responders.  
SECTION B – TASKS AND DELIVERABLES

Task 1 Title: 
Develop of Train-the-Trainer Core Curriculum and Modules
Task 1 Description:  Under this task, the project team will develop a Quick Clearance Core Curriculum Train-the-Trainer Course.  This course will leverage the Quick Clearance Toolkit and industry best practices to create a single tool for use by departments, agencies, and states throughout the coalition.  The core curriculum manual will contain training guidelines, a course outline, table top exercises, and instructor notes for the core quick clearance competencies. 
Also developed under this task will be discipline-specific training modules to supplement the core curriculum package.  Modules for Transportation First Responders, Law Enforcement, Fire and Towing will be included, and more modules can easily be added under future projects.  It is anticipated that each module will contain training material for a 4 hour session.
The final single “Train-the-Trainer” package will bring all of these materials together to include the Core Curriculum, Discipline-Specific Modules and supporting videos.  The package will also include all materials necessary to present training, including instructor notes, power point slides, handouts, videos and other materials.  The package will be easily modified to include only a specific module or all three modules.  
Task 1 Deliverables:  Core Curriculum Train-the-Trainer course / manual; Training Modules for Transportation First Responders, Law Enforcement, Fire and towing; Presentation Materials. Final product to be delivered in one modifiable package (5 hard copies and 5 DVD/CDs).
SECTION C – BUDGET

General Budget Information (same as idea form information):

Total Project Costs: $75,000


Total Coalition Funds: $75,000
Please provide information below regarding other funding sources available/required including: agency, private, or other federal funds.

Detailed Budget Information:
	Scope of Work
	Delcan
	DGD
	Total
	% of Total

	Task
	Item/ Task Description
	Senior Technical Staff
	Mid Level Technical  Sppt
	Documentation Support
	Project Oversight
	
	

	0 
	Scope Writing / Project Management
	2 
	20 
	10 
	6 
	38 
	10.41%

	1 
	Develop of Train-the-Trainer Core Curriculum and Modules
	143 
	55 
	113 
	16 
	327 
	89.59%

	 
	Totals  
	145 
	75 
	123 
	22 
	365 
	100.00%


	Labor Costs
	 
	 
	 
	 
	 

	Personnel
	 
	Est Hours
	Rate/Hr
	Cost ($)
	Totals

	Delcan
	 
	 
	 
	 
	 

	Principal in Charge
	 
	145
	$269
	$39,020
	 

	Mid Level Technical and Support
	 
	75
	$150
	$11,256
	 

	Documentation Support
	 
	123
	$88
	$10,822
	 

	DGD
	 
	 
	 
	 
	 

	Senior Technical /Project Oversight
	 
	22
	$223
	$4,896
	 

	Subtotal
	 
	 
	 
	$65,994
	$65,994

	Other Direct Costs
	 
	 
	 
	 
	 

	  Travel
	 
	 
	 
	 
	$7,332

	  Equipment
	 
	 
	 
	 
	$0

	  Reproduction
	 
	 
	 
	 
	$1,500

	  Communication (Telephone, Fax)
	 
	 
	 
	 
	$0

	  Express Mail
	 
	 
	 
	 
	$174

	Total Direct Costs
	 
	 
	 
	 
	$9,006

	Total Estimated Cost
	 
	 
	 
	 
	$75,000


SECTION D – SCHEDULE
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SECTION E – CONTACT INFORMATION

Sponsoring or Managing Agency Project Manager:

Name: 
Capt. Tom Martin  Title: I-95 Corridor Coalition Operations Coordinator 
Organization: 
I-95 Corridor Coalition
Phone: 757-253-2775
E-mail:
 jtmartin@cox.net
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