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Virtual Incident Management Training Deployment and System Maintenance – Coalition Year 18
Project Description
This work order will fund the delivery and system maintenance of the Coalition’s newly developed Virtual Incident Management Training (3-D) Program.
Background
The I-95 Corridor Coalition created an intensive training program that uses three-dimensional, multi-player computer gaming simulation technology and distance-based learning technologies to test, validate, certify, and reinforce the dissemination of best incident management practices across the Coalition region.
The three-dimensional software program enables practical, scenario-based, interactive, real-time incident management training for numerous responders, trainers and “victims” simultaneously at a variety of locations. Participants include state, county, and local transportation departments, toll road authorities, law enforcement agencies, fire departments, emergency service providers, medical examiners, hazardous materials handlers, towing companies, the media, and other operating agencies and entities across the Corridor. The training program can be accessed from any location with an Internet connection thereby reducing training and travel costs and enabling increased participation.
The program is designed to educate and validate quick clearance practices and related incident management techniques, but it is also designed to promote communication, coordination and cooperation among organizations involved in incident management. By involving responders from many different agencies, exposing them to best practices, establishing expectations that they will meet or exceed standards for good practice, and allowing them to discuss methods and issues with their peers, we believe that they will achieve more consistent performance, more innovation, and better and safer delivery of incident management services.
Project Goal and Objectives
The objective of this project fund the delivery and system maintenance of the Coalition’s newly developed Virtual Incident Management Training (3-D) Program.
The following work will be performed in connection with this work order:
The high-level tasks included in this scope are:
Task 1:  Delivery of Training Sessions
The University of Maryland’s CATT Laboratory along with Coalition Defined Training Experts Pat Noyes and Henry de Vries will deliver a minimum of 15 days of live training sessions at Coalition defined locations on the East Coast.  Each training session can accommodate up to 20 participants, and will last an entire day.  See the notes at the end of this document for an explanation of how additional training sessions may be possible without increasing funding levels.  
Task 2:  Maintenance & Hosting of OLIVE
The University will continue to host, operate, and maintain the OLIVE server environment and software at the University of Maryland Data Center.  This includes account generation, minor bug fixes, and other systems administration.  The funding of this maintenance will be covered under a separate contract.  
Task 3:  Maintenance & Hosting of the Core Competencies Program
The University of Maryland will continue to host the Core Competencies “pre-training” course.  This will include the hosting of a publicly accessible on-line training course that will give users the option of applying for CEUs upon completion of the course.  Additionally, the University will host and administer a short pre-training course that will teach trainees how to navigate, talk, drive and interact with objects in the 3D virtual world.  
Task 4:  Enhancements
The University of Maryland will, at the request of Training Staff and Steering Committee Members, will modify the OLIVE system to enhance the training experience, enable additional after action review capabilities, or fix software bugs that are identified after delivery.  The funding of enhancements will be covered under a separate contract. 
Benefits to the Region
The areas congestion and limited capacity to expand make Intelligent Transportation Systems (ITS) an essential element in regional growth and economic vitality. ITS can assist in keeping people and goods moving, even in the most congested segments of the Maine to Florida Corridor. The I-95 Corridor Coalition and its member agencies are using innovative technology, improved coordination and cooperation, system integration, incident management and new approaches to shared communication to provide a seamless and responsive transportation network. Both the traveling public and economy have benefited, and the results are saved time, saved money and saved lives.
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Project Deliverables and Schedule
Specific deliverables include:
· 15 days of live training sessions at Coalition defined locations and dates  
· Continue hosting, operating and maintaining the OLIVE server environment and software
· Continue to host the Core Competencies “pre-training” course
This project will begin on January 1, 2011 and continue through December 31, 2012.
Estimated Costs
The cost of performing this work is $100,000.  A cost proposal representing labor and direct costs is below:
Notes on scalable training costs
All cost estimates in the above budget are extremely conservative to minimize risk.  It is highly likely that additional training sessions above the first 15 could be offered.  Factors affecting the budget and number of classes offered are listed below.
The first four training costs are rather high due to the fact that we will have two trainers on site for each class along with a CATT technical expert.  As trainers become more sufficient with the software and training practices, it will be possible to have only one trainer on site which significantly lowers training costs as reflected in the table below.  
Additional training sessions could be delivered should the multiple sessions be given over consecutive days in the same location.   Doing this regularly would allow for significantly more sessions to be offered.  
Hotel rates and flights were priced at the upper-most expected value per flight.  Picking choice training locations near major airports will significantly reduce costs.
If suitable computer facilities are identified at training academies, then additional costs savings could be realized by installing the software directly onto computers in these facilities thus eliminating computer setup time, shipping costs, etc.  
Procurement and Implementation
The project is a Task Order Assignment under the agreement, “General Open-end Agreement for Technical Support – CHART (CHART-UMD-FY10-14)” as approved between the SHA and UMD the 30th day of June, 2009.
Funding for this Work Order is being provided from the following sources:
	Partnership Agreement
	Funding

	I-95 Corridor Coalition Year 18 Funding – ITS-3 (177)E
	$100,000

	Total
	$100,000


Related SHA Business Plan Objective
There are several of Maryland SHA’s Business Plan objectives that the I-95 Corridor Coalition works to address on a Corridor-wide basis (Maine to Florida) rather than just State-wide.  These objectives include: 1.1, 1.3, 2.1, 2.2, and 2.4.  
Maryland Statewide Architecture Integration
The I-95 Corridor Coalition conducts projects in all states along the east coast of the U.S. (Maine to Florida).  The Coalition will make sure that any projects in Maryland will address the Maryland Statewide Architecture.
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