1-95 CORRIDOR
COALITION

Intermodal Committee
Meeting & Webcast

January 12, 2012
10:00 AM to 12:00 PM

Some reminders to make sure the web cast runs smoothly...
* Please do not put your telephone on hold at any point during the call

» Please mute your telephone line unless participating in discussion
— *6 to mute, *7 to return to talk mode

» Feel free to utilize the chat function for questions, or to indicate that you
would like to speak




' Intermodal Freight & Passenger
Movement Committee (IFPMC) Meeting

e \Welcome

— Marygrace Parker; Freight, Mobility, Safety & Security
Coordinator

e |Introduction of Leadership/Welcome
— Rick McDonough —NYSDOT
— Deb Bowden —MD DOT

e Attendee Introductions
— Self introductions (name and organization)
— Acknowledgements




Agenda

V 10:00 AM: Welcome and Introductions

e 10:15 AM: Leadership Update
— Rick McDonough, NYSDOT, Intermodal Committee Co-Chair
— Deb Bowden — MD DOT - Intermodal Committee Co-Chair

e 10:30 AM: |-95 Corridor Coalition Program

— Marygrace Parker
e Funding impacts under current SAFETEA-LU extensions
e Impacts on Year 19 (FY 2010/11) program and projects

e Coalition Submission in Response to FHWA Request for
Applications for “Multistate and Corridor Operations Management

Program”




. Agenda, continued

e 10:45 AM: |-95 Current Project Updates
— Truck Parking Project; Marygrace Parker

— Freight Academy 2012; Marygrace Parker

— CVII/Connected Vehicle Project; Rick McDonough
e CVII World Congress Demonstration, 2011 Orlando, FL

— CVO Traveler Information Project; NYSDOT Lead

— Rail Projects; Marygrace Parker

e Northeast Rail & Southeast Rail Operations Studies




' Agenda, continued

« 11:15 AM: Related Project Activities of Interest
In the Corridor

« Maryland Emergency Truck Parking Pilot
« East Coast Marine Highway Initiative
 New Bedford Truck Appointment System

* 11:50 AM: Discussion Item — IFPMC Agenda
for 2012

e Suggestions for areas of focus/priorities

« 12:00 PM: Adjourn
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Leadership Update




Intermodal Freight and Passenger

Mobility Committee

« Committee Leadership Roles and Project
Oversight - current

— IMPTC Co-Chairs: Rick McDonough, NYSDOT,;
Deborah Bowden, MDOT
— Al IMPTC Projects including (not limited to):
— Commercial Vehicle Infrastructure Integration (CVII)
— Truck Parking Initiative
— Marine Highways
— Freight Academy
— Bottleneck studies
— MATOps
— Regional Rail Studies
— MAROps; NEROps; SEROps




Who We Are:
Multi-Jurisdictional

1-95 CORRIDOR
COALITION

e 2 Canadian Provinces (Quebec,
New Brunswick)

e 16 States, the District of Columbia
— $4.5 trillion economy (40% of US GDP)

— 21% of nation’s road miles; 35% of
nation’s VMT

— 5.3 billion tons of freight
shipments annually
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Who We Are:
Multi-Modal

1-95 CORRIDOR
COALITION

40,000 National Highway System Miles
22,000 miles of Class | rail mileage

*46 major seaports

«103 commercial airports

Focus is on long distance
passenger travel and freight movement




Challenges to
Freight
Transportation in  -zgonmce-

the Corridor*

e Maintaining transportation capacity and connectivity
— Increasing freight demand on aging highway, rail and marine
infrastructure
e Improving metropolitan freight mobility
— Cost of pick up / delivery
— Difficulty to address both passenger and freight demands on
systems/resources
e Need for greater capacity for engagement in /
competition for global trade
e Energy Efficiency/Greenhouse Gas/Climate Change

*Source: “Freight Transportation and National Connectivity”. White Paper for Bi-Partisan Policy Center.
Prepared by Cambridge Systematics, Inc., and ICF International, October, 2008




Opportunities to
address issues in
the Corridor

1-95 CORRIDOR
COALITION

e Advance strategies that address mobility, safety, security and
climate mitigation

— Enhance Commercial vehicle operations and safety

e Advance Commercial Vehicle Infrastructure Integration
— Improved operations for safety and streamlined enforcement
e Improved CVO Mobility/Safety
— CVO Travel Information
— Truck Parking — real time availability, expanded capacity
— Improved routing and clearance restrictions information dissemination
— Improved coordination across jurisdictions
» Emergency operations such as inclement weather
» Coordination of regulatory programs across jurisdictions

— i.e. Advance truck operations
e parking, staging for distribution/warehouse/delivery, port access
e |mprove rail and water system capacity
— Address rail bottlenecks

— Better utilization of water-borne systems as a viable mode where
applicable
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Intermodal Freight & Passenger Movement
Program Committee Structure

INTERMODAL FREIGHT & PASSENGER
MOVEMENT PROGRAM COMMITTEE

Commercial Vehicle Operations
Subcommitteee

MEMBERSHIP OVERVIEW
Working Group Lead(s)

Rick McDonough —
NYSDOT

Participants
NYMTA, DOTs, DMVs,

ATA, ATRI, JPO, FHWA,
FMCSA, ITSA, CVSA

ACTIVITIES/PROJECTS
cvi
Advisory Group

Truck Parking Initiative

Stakeholders and
participants

CVO Traveler Information

Stakeholder and focus
groups

Marine Highways Working Grouy

MEMBERSHIP OVERVIEW
Working Group Lead(s)

Kristin Decas — Port of
New Bedford

Barbara Nelson —
Richmond MPO

Scott Douglas — NJDOT

Participants

Ports, MPOs, DOTs, USDOT-
Maritime
Administration, NAPA,
AAPA,

ACTIVITIES/PROJECTS
MARAD M-95 Designation
Foster coordination and

communication among
stakeholders in region

MARAD MH Projects in region
Liaison to projects (TBD)
MARAD MH Initiatives

East Coast Marine Highway
Initiative management
council




' Intermodal Freight & Passenger
Movement Program Committee

e Membership e Responsibilities
Overview — Program Guidance
— Leadership — Project/work plan
— Members/Affiliates identification,
including participation and
e States, MPOs implementation
e Federal Partners — Identify/address
e Related Organizations Training needs
e Private sector e j.e. Freight Academy




1-95
[T

Northeast Region
* Rail: NEROps | and Il

Mid-Atlantic Region
 Rail: MAROps | and Il
* Highway: MATOps

Southeast Reqgion
* Rail: SEROps | and Il

\

Multi-State Multi-Modal Initiatives

Corridor-wide

 CVII/Connected
Vehicle

* Truck Parking

* Highway Bottleneck
“string” mitigation

* Marine Highway
Program

* Green Corridor
Program




Multistate and Corridor Operations
Management Program

 Current SAFETEA-LU extensions

* Year 19 (FY 2010/2011) Projects affected:
A Freight Academy ($105,000 Coalition funds)

Implementing Sustainable Delivery Innovations ($352,978 Coalition
funds)

A

A Commercial Vehicle Infrastructure Integration (CVII) ($560,000 Coalitio
funds)

A

1-95 Corridor Marine Highway Facilities, Economics and Market
Analysis ($200,000 Coalition funds)

A 2011 ITS World Congress CVII Demonstration ($25,000 Coalition funds

 Coalition Submission - Response to FHWA Request for
Applications for “Multistate and Corridor Operations
Management Program”
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I-95 Current Project Updates
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Truck Parking Project

Objective: Demonstrate
practicality of matching
truckers in search of parking to
available spaces

— Develop real-time truck
parking availability system to
match truckers with spaces

— Provide information on
available parking places
e Potential to include
additional site attributes
including truck stop
electrification sites
— 8 states initially committed to
project which will utilize public
rest areas and private truck
stops




' Truck Parking Project, continued

0.

e System Development - completed much of system back-end, established
and tested communications between the camera unit and the system back-
end

e Software - finalizing development of the user interface including
— interactive voice recognition (IVR) and website components

— components build on inputs from a user requirements session with commercial truck
drivers, organized by the American Trucking Associations (ATA)

— emphasize trucker safety and mitigation of driver distraction.

e Camera Installation Engineering Design - prepared detailed engineering
design for safely and securely installing the truck parking camera
equipment, power supply, and communications system at rest areas and
truck stops




Truck Parking Project, continued

e Letter of Understanding - negotiated and executed a letter of
understanding with the Maryland Transportation Authority (MdTA) allowing
the Coalition’s ¢ NHz®ark3ystem to be installed in MdTA lots

e Pre-Test System Installation and Evaluation - September 13th, a single
camera unit was successfully installed at the MdTA Chesapeake House Rest
Area along |-95

— evaluate performance of the power and communications components
— assess the accuracy and reliability of optical imaging system performance.

e Technology Assessment - several competing optical imaging technologies
being examined
— Sightlogix (test installation) utilizes a “hybrid” approach, which uses “in-and-out”
— second imaging technology focused on “space-by-space” monitoring




' Truck Parking Project, continued

e Qutreach to Truck Stop Operators - initiated discussions with the National
Association of Truck Stop Operators (NATSO) and Travel Centers of America
(TA), in preparation for the Tier | deployment

e Tier | Deployment - Currently scheduled for Winter/Spring 2012, pending
outcomes of the pre-test

— Full deployments will be conducted at 4-6 parking lots, over an 8-month period and the
system will be operated in both off-line and limited on-line modes

e Project Coordination - working with Penn DOT to link their truck parking
project into the I-95 initiative




Freight Academy Il]

www.freightacademy.org
A 2012 Academy Overview and Status
I Curriculum Focus
A The 2012 program focuses on multimodal industrial development,
emerging freight services, urban freight movement and facilities, us
green practices I n the supply
freight investment translates into economic development results
A builds on the most acclaimed elements of the 2008 and 2010
Academies and addresses emerging freight trends and consideratic
I Dates
A Sunday, April 15 through Friday, April 20
I Venue and Structure
A Rutgers/CAIT, New Brunswick, New Jersey
A Hyatt Regency New Brunswick
A Extensive field visits, senior private sector executives who serve as
Instructors in an interactive setting, and a capstone project
I Application and Selection Status
A Applications accepted October 15, 2011 to JanuaPPB2
A Leadership review of applications currently underway
A Scholarship determinations to be made
A FHWA providing scholarships for their candidates

e

A AASHTO considering scholarship support




¥4 Commercial Vehicle Infrastructure Integration A

Project Status
Phase |

Task 1 ¢ Program Plan - Completed
Task 2 ¢ VIl Compliant OBE - Completed

Task 3 ¢ Driver Credential Verification - Completed

Task 4 ¢ Wireless Vehicle Safety Inspection - Completed

Task 5 ¢ Maintenance Vehicle to CV Communications - Completed
Task 6 ¢ NYS Back Office Integration

e Continued integration testing with the IIS interface
» Acceptance Testing/Report to be issued thereafter

Task 7 ¢ Project Management
* Work is on-going as scheduled

Task 8 ¢ Communication and Outreach - Completed



CVIlI Demonstration
October 2011 ITS World Congress

1-95 CORRIDOR
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100+ attendees visited the GO L N e A I I Demonstrated live were:
CVII Exhibit Booth, and many

VISIT THE SAFETY VILLAGE FOR A DEMO! — 12V applications of in-vehicle
signage and traveler

rode in the CVII-eqUIpped Commercial Vehicle Infrastructure Integration 3 .. 3
information including traveler

tracto r tral |e r al O n g a, n earby Smart Commercial Vehicles \ i adnciogios / Smart Infrastructure

hlghway demonstratlon Wireless Communications adVISOFIes, . .
route to see the tech nO|Og 1es Enhancing Safety, Mobility and Operations - \Ffrzcll:?gggigﬁlr?g}lsjgfnvgelglgé?clon
- - - = Very high speed transactions among vehicles,
I n actl O n I nCI u d I ng : and between vehicles and infrastructure components . . . ’
_ S t ' A th P d Fl .d Infrastrudure-lo-\(ehicleénd Vehicle-to-lnfrastr‘ucture (IZYand v2l) headlng’ Speed and tlme’
D%CTre ary Ananth Frasad, riorida 35 D i o s I — 12V and V2l applications of
infor: . . .o .
_ o « Exchafcsnegrtion wth st c 7 driver credential verification
— Swedish Minister for | with vehicle enabling/disabling
Infra§_tructu!'_e Catharina b for security purposes, .
Elmsater-Svard : g ievoliectoy enhanced mainline screening
— FMCSA Deputy Administrator Bill s ' for wireless safety inspections

including driver credential
information and vehicle safety
systems status (brakes, lights,
tires); and

— V2V applications of simulated
maintenance vehicles
broadcasting location and
plowing/work zone operations
to other vehicles.

Bronrott and Chief of the
Technology Division Jeff Loftus -

— Staffers from Congressman
Mica’s Office

— Visitors from all over the world-
Australia, New Zealand, Japan,
Canada, Germany, Austria,
Sweden, Israel, Russia, India, and
the U.S.

Vehicle-to-Vehicle (V2V)
* Mainten, vehicles broadcast location




Commercial Vehicle Infrastructure Integration
Project Status

- continued -

Phase Il

Task 9 ¢ Commercial Vehicle to Light Vehicle Safety

e Completed Concept of Operations

Task 10 ¢ Railroad Grade Crossing Warning
* Completed Concept of Operations/Requirements Specifications
* Continued writing update to the DMCU/TGW ICD
 Completed testing software port for required TGW hardware update
* Continued development of simulation application
e Continued software application development



Commercial Vehicle Operations
Travel Information Project

e Problem Statement

— Current travel information systems tend to focus information on
passenger vehicle operators versus commercial vehicles who have

different operating dynamics

e ProjectObjective

— Dissemination of real time incident and event information for/to
commercial vehicles, including commercial vehicle restrictions on
the major interstates, arterials and access points on or linked to
the NHS to support improved mobility and safety for commercial
vehicles and other highway users.

e Project Management

— NYSDOT serving as lead agency on project for [-95 CC
e Additional work support by UMD CATT Lab




Commercial Vehicle Operations
Traveler Information Project

e Project Approach

— Link various truck related information components (i.e. ,bridge
weight/height restrictions, between various transportation agency
legacy systems and ITS operations components (i.e., ATMS systems)

— Address critical and priority traveler information that supports mobility,
efficiency and safety for commercial vehicles

e information on height and weight restrictions for bridges and tunnels;

e linkage of oversize-overweight routing information to facilitate seamless
routing;

e hazmat restrictions routing for specific roadways — particularly during
disruptions of normal routes; and

e improved information during major events that targets the different needs
of commercial vehicles.




. Commercial Vehicle Operations

Traveler Information Project, cont.
e t NP2SOU0 ! LILINRPIF OK 002y U0QRU

— Disseminate to output components such as Web, 511 or XML
feeds to provide substantially improved incident information
delivery to commercial vehicle operators

e |Includes performance measures application in conjunction
with UMD “RITIS” project allowing disseminating and
visualization of data in “real time”, web-based analysis and

extraction of archived data sets




Commercial Vehicle Operations

Traveler Information Project, cont.

e 511NY provides regularly updated commercial vehicle
weight, cargo and clearance restriction info

— NYSDOT and NYSP survey revealed that 81% of drivers
involved in bridge hit accidents on auto-only parkways
were using a GPS navigation device




Commercial Vehicle Operations

Traveler Information Project, cont.

« Goal ¢ convert monthly geodatabase file into an XML Feed
by February 2012

« XML Feed Integration

* Mapping solution providers
- Google
- Navteq
- Teleatlas
« Rand McNally
« ProMiles

« Smart Phone, GPS equipped cell phones
e pMM 5SOS{ 2wvuwls NIdEorgtddveloBeYaspx
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e Web Re-design

New Map to
launch April 2012

CVO Truck
Restriction
Information

Rest Area
Information

Commercial Vehicle Operations
Traveler Information Project, cont.

11)
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. Commercial Vehicle Operations
Traveler Information Project, cont.

511NY Project Contact Information:

Todd Westhuis, P.E., Project Director
NYSDOT Office of Traffic Safety & Mobility
518.457.0271

twesthuis@dot.state.ny.us

Rexella William, Project Manager
NYSDOT Office of Traffic Safety & Mobility
518.457.0271

rwilliam@dot.state.ny.us




Southeast and Northeast Rail Studies

e Working with states to identify a group of regional rail
improvement projects within each region to enhance freight
system by:

— ldentifying rail capacity bottlenecks and chokepoints or identifying

new/improved linkage in the freight system

— Modeled on MAROPs

— Linking state rail plans/corridors together to:
e |dentify rail corridors of state, multi-state and national significance;
e |dentify key projects; and
e Define public/private benefits.

e Status

— Finalizing state and rail interviews in both regions

— SEROps draft report — 15t Quarter 2012

— NEROps draft report — 2" Quarter 2012
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Related Project Activities
of Interest in the Corridor




Maryland Emergency Truck Parking

During Winter Storms
e New Pilot Program

CORI
OALITION

— Emergency truck parking in select park and ride lots during
heavy snow events

e |ist of park and ride lots that can accommodate large trucks to park
during snow storms of six inches or more

* new "mobile app” gives truckers an easy way to navigate to these six
new lots and to existing truck parking

— Maryland DOT, Maryland Motor Truck Association, and the I-
95 Corridor Coalition

Portal site:
http://roads.maryland.gov/Pages/Emergencytruckparking.aspx?Pageld=856




M-95 Marine Highway Corridor

FoAnmoN Sponsor: Interstate-95 Corridor Coalition
Supporters: Council of State Governments' Eastern Regional Conference,
M_ 9 5 M a ri n e H iq h Wa V Commonwealth of PA, NJDOT, CT DOT, CT Maritime Commizsion, Florida DOT, East
Central FL RPC, Space Coast Transporiation Planning Authority, Economic Development
Commigzion of Florida's Space Coast, DE Valley RPC, DE River & Bay Authority, SE

Corridor Regional Planning & Economic Dev Commission, Richmond Regional RPC, MN.J

Transporiation Planning Authority, NY Metropolitan Transporiation Council, NYCDOT,
NYSDOT, Port of Baltimore, NC Paorts, Port of Mass_, Port of New Bedford, MA, City of
New London, CT, Philadelphia Regional Port Authority, MD Port Commission, Philadelphia
Regional Port Authority, ME Port Authority, Port Authority of NY & NJ, Port Canaveral, FL,
SC State Port Authority, VA Port Authority, Port of Davisville, RI, Jaxport, FL, and the

Among the CorridOrS Maritime Association of the Port of New York & New Jersey.
d es i g na tEd was th e Landside Corridor Served: Interstate-95

, , Corridor Description:
0 acp p ol a | N \Y\ The M-95 Corridor includes the Atiantic Ocean coastal waters,
Aflantic Intracoastal Waterway, and connecting commercial
navigation channels, ports, and harbors. It stretches from

Highway Corridor Sy Cm e s e e
W h iC h S tre tC h es from and the M-64 Connector at Norfolk, VA.
o o Aftributes:
M aine to FI ori d ad nd The 1,925 :lile—bng 1-95 Corridor is the major North-South

landside freight comidor on the East Coast. The U.S.
Department of Transportation identified more than a dozen

IinkS pOI'tS, hal’bOrS, major freight truck bottlenecks along this route, along with

. significant critical rail congestion along the upper portions.
Projections of future freight volumes indicate increasing freight
and th e I nl an d an d congestion challenges, with limited opportunity to increase
landside capacity.

I n tr acoas tal The Comidor is home to 15 of the largest 50 marine ports in the United States (as
t I t h ranked by fotal throughput). These ports handle approximately 582 million short tons
of cargo, or 26 percent of the national total. Much of this freight begins or ends its
Wa erways a Ong e journey with an -95 transit. Fortunately, the East Coast also possesses a host of
° waterways, bays, rivers, and the Atlantic coast itself. The Comidor is also lined with
Atlantic Coast. less congested, smaller niche ports that could play a vital part in the developing marine

highway service network. While several Marine Highway operations already serve this
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Project Snapshot: The East
Coast Marine Highway
Initiative proposes to develop a
service utilizing a fleet of
existing and new-build U.S. flag
vessels to transport both
international containers and
trailers along the 1-95 Corridor.
The service would utilize ports
near [-95, including New
Bedford, Baltimore and
Canaveral, offering multiple
medium and long-haul options
for shippers along the corridor.
Each of these three ports has or
Is developing the infrastructure
necessary to accommodate the
proposed service.

East Coast Marine
Highway Initiative

@ East Coast Marine Highway Initiative

Sponsors: Ports of New Bedford, Baltimore, & Canaveral

Corridor: M-95 Marine Highway Corridor (Sponsor: I-95 Corridor
Coalition)

Project Snapshot: The East Coast Marine Highway Initiative
proposes to develop a service utilizing a fleet of existing and new-
build U.S. flag vessels to transport both international containers and
trailers along the 1-95 Corridor. The service would utilize ports near
1-95, including New Bedford, Baltimore and Canaveral, offering
multiple medium and long-haul options for shippers along the
corridor. Each of these three ports has or is developing the
infrastructure necessary to accommodate the proposed service.

Attributes: This Initiative is a corridor focused public-private effort
that has considerable support. The I-95 Corridor accounts for 35
percent of the nation’s vehicle miles and accommodates over 5.3
billion tons of freight annually. By proposing to construct new
vessels as part of the initiative, sponsors can achieve greater
emissions and efficiency benefits and help sustain the Nation's vital
shipyard industrial base. A Marine Highway service along this
corridor could provide public benefits such as reduced congestion
and greenhouse gas emissions, energy conservation and increased
safety for the vehicles transiting the corridor . Additionally, a service
of this type could add valuable resiliency to this vital component of
the surface transportation network.




Port of New Bedford
Truck Appointment
System
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Port of New Bedford
Truck Appointment System

The Port of New Bedford
Background

Purpose

Concept

Benefits

Next Steps



The Port of New Bedford

The Port of New Bedford is located approximately 50 miles south of Boston and
serves as a break-bulk handler of perishable items, especially fresh fruit and
seafood. During the 19th century, New Bedford was one of the most important
whaling ports in the world. Today new Bedford is the Nation’s top fishing port with

facilities for cold storage that serve the perishable food industry.
http://www.portofnewbedford.org/



http://www.portofnewbedford.org/

Background

The Port of New Bedford Truck Appointment System (TAS) was funded by MassDOT
as part of an ITS Congressional earmark for the City of New Bedford. The overall
project consisted of five complementary information systems (illustrated below) that
would be operated by the City but provide real time information to other government
agencies or the public through a single web portal.

o0

Video Surveillance

$ /COHSU‘UCUOH Permlttlng

System

v l
0 =
Transit Management System

New Bedford Intelligent
Transportation Systems (ITS)
Project

o £ N

Truck Appointment Vessel Detection System
System



Port of New Bedford Truck Appointment System

& Proposed PYMS Locations
B Proposed Traffic Monitoring
Proposed CCTV Coverage
B Future CCVT Coverage

Doardown
:  New Bedlord

NEW BEDFORD

e

Justification for the project:

Government — to reduce truck related congestion and pollution.

Terminal operators and brokers - to reduce travel delays and improve supply chain reliability.
Harbor Development/Port Operator — to manage inflow and outflow and ensure security/safety.



Purpose
Trucks waiting at the Ferry

Problem Statement Parking Lot

When a cargo vessel arrives at the seaport, trucking companies
send their trucks to pick-up the cargo. However, given the capacity
limitations at the loading docks and the resource limitations for
unloading cargo from the vessel, most trucks must wait before they
are able to pick up the cargo. Truckers often park in areas or on the
surrounding streets within the Port creating congestion and safety
problems. This becomes more of an issue in the summer months
when there is an increase in general traffic related to the ferry
service and to cruise Ships. To: Hamburg Reefer Pool c/o Seatrade USA

To: Navimar SA

Cc: Barimex International

Cc: Fresh Taste

Cc: Slingshot Transportation

Cc: Maritime Terminal

Cc: Master, M/V Uranus

Fm: New England Shipping

Re: M/V Uranus / New Bedford / Arrival

Solution

Create a web based truck information sharing system that has SMS
and email notification capabilities that will allow truckers to subscribe
to receive traffic event messages and Port announcements. |In  Tuesday, 01 November 2011

>

VVVVVYVVYV

return trucking companies, owner operators and brokers provide A Vessel arrived Brenton
. .- . . >Reef Pilot Station
estimates of their ||ke|y arrival times. > 1555 hrs Vessel tendered notice
>of readiness
> 1555 hrs Pilot on board
! > 1900 hrs First line ashore
> 1930 hrs All fast starboard side
Scen ario >alongside New Bedford State Pier
> 1930 hrs Notice of readiness

To: Hamburg Reefer Pool c/o Seatrade USA >received by hand

> To: Navimar SA >

> Cc: Barimex International > On Arrival:

> Cc: Fresh Taste > e

> Cc: Slingshot Transportation > FO: 55.50 MT

> Cc: Maritime Terminal > DO: 17.00 MT

> Cc: Master, M/V Uranus > FW: 135.00 MT

> Fm: New England Shipping 5

> Re: M/V Uranus / New Bedford / Arrival > Drafts: Fwd: 4.60 M
> Aft: 5.55 M



Concept

The goals of the Truck Appointment System (TAS) are to:

A

Allow HDC to monitor and plan for truck congestion;

Serve as a port operations management tool for the private terminal operator; and

Provide valuable traffic and port information to freight operators to optimize routes and
pick up and drop off times

Trucker
receives traffic
alerts

Shipping Office Truck List

views and enters information

Enter truck info ready when
Infprrnatlnn and trucker arrives

Pick-Up Date at the Port

HDC Views Statistics
on Truck Activity



Benefits

Harbor Development Commission
« Better knowledge of past, present and future truck traffic

Maritime International
« Fits in existing business process
« Option to enter Truck List information prior to truck arrival

» Ability to notify truckers of updates or changes to port operations (e.g.
loading, emergencies, vessel arrival, etc)

Truckers

» Receive traffic updates via SMS

« Streamlines check-in process

* Information on local businesses that accommodate truckers



Key Issues and Features

Key Issues

Needs to be voluntary, not mandatory

Needs to ensure that proprietary information is protected
Needs to be reliable and available to users all the time
Needs to have quick response time using the Internet
Needs to collect and report performance and usage metrics
Needs to be easily modified or expanded as warranted
Needs active technical support

Key Features

Third Party hosting provided by GODaddy

System is secure secured under Go Daddy as a licensee of the TRUSTe
Privacy Program. TRUSTe operates the world’s largest privacy seal program,
certifying more than 3,500 websites, including Yahoo, Facebook, Microsoft,
Apple Inc., IBM, Oracle Corporation, Intuit and eBay

System performance measures include availability of data, number of
appointments scheduled, delivery data enter and page requests
SurveyMonkey is also available on the website to collect user feedback



Next Steps

Provide more interactive features using social networking
In order to improve site and enhance local truck friendly
amenities

Provide more dynamic or real time information such as
truck specific route and detour information, height or weight
restrictions

Expand system to more brokers and trucking firms

Integrate with other information systems such as the Port
vessel tracking system and short sea shipping

Interface with 1-95 Corridor Coalition initiatives such as the
rest area Truck Parking Availability System

Expand System to other interested Ports



Trucker General Information

Port Information

Announcement

Click here for local truck-related information welcome Port of
Chck here for shaadie A oo 08 S ’ A
Axtr h.-.- fo, Fr.eq\:fn.r y A:k::dﬂ\n,ﬂe'smns New WT”"d user
Chck hera for he System User Guide crpwn QLLOWS you

ThiS SY 3 re
Please fill out hhis survey to help us serve you befter 0 vﬂ““‘ a??O‘M D{‘f

to pick wp andt A1
All smes in the system are Eastern Standard Time (EST) gour caroo.
) -

Facity Mantime Termunal ?
Sign In
Enter your preferred date =
please select Your g and
Retrieve Existing Appointment Information sicie wp/drop off ”"‘w Liad:
Wit {or the sgstov.

Enter Confirmation No m ‘



Port Operator Management Tools

Change Facility Parameters

Day Opening Hours Closing Hours  Edit Door Details®

Monday 07:00:00 17:00:00 :lf i
Tuesday 07:00:00 1710000 "1'; ‘i
Wednesday 07:00:00 17:00:00 J d
Thursday O7:00:00 17:00:00 ,,.i"" “
Friday 08:00:00 16:00:00 ._-f ﬂ
Saturgay "'-"; “

Change Facility Parameters

Manage User Accounts

Add Closures

Enter New Closing Date

Reports

Enter Descrnption:

Racurs Yearly:

Select a date to cancel appontments B




Port Operator Reports & Stats

NEW BEDFORD SEAPORT

truck

Search by

Date From May 31 2010 B4 To [June 30. 2010 0
Facikty Any v
Submit

Delvery Date
7:00AM
00AM

Date From! June 01, 2010 [iEH To: |June 17,2010 i1

All Appointments:
Total Appointments: 0 Total Served Appointments: 0

Tatal Cargos to be delivered: 0 Total Delverad Cargos 0

[print | Sove o xcel |



System Architecture

*Develop a vessel detection system that could be tied into existing surveillance and billing
systems

*Detection should involve both the presence of the vessel as well as vessel id. Detect
vessel IDs based on a vision-based OCR system

*Provide an archive of detected vessels for up to 60 days

*Provide a web-based user application through which the user can access/modify the
vessel information

» Send 1D to table
as “identified”

Cameral Camera2 — Pull up info from
Harbor's DB lo
vearify if the boat is

$ in their systam

—

Switch 1D Found In ID as
: the Harbor ‘Identified", not
l system? in the system
Server
OfR
Application Server ___ Database ;
JBoss SqlServer 2008

Archive Plcture

‘ & Video for
Web Interface Archive Picture inspection

& Videao




Port of New Bedford
Truck Appointment System

Contact Information

Russ Bond, MassDOT
@ russ.bond@state.ma.us

or
(t) 617-973-7358



mailto:russ.bond@state.ma.us

' IFPMC Agenda for 2012

e Open discussion
— Member suggestions for areas of focus/priorities

e Leadership proposed activity

— Highlight both I-95 and national events and project
progress of interest*
e |[FPMC webcasts ¢ conducted every 6 months

e E-newsletter/update ¢ distributed Quarterly (between
webcast deliveries)

* Topics to be identified by leadership and members




1-95 CORRIDOR
COALITION

Questions?
Thank You

1-95 Corridor Coalition

Marygrace Parker

Freight, Mobility, Safety & Security Coordinator
1-95 Corridor Coalition

Phone: (518) 852-4083
E-mail:



http://www.i95coalition.org/
mailto:i95mgp@ttlc.net

