Year 19 (FY '11) Work Planning SAVE THE DATE!! 

When: September 14th
Where: Maryland DOT Headquarters 

The Year 19 (FY '11) Work Planning cycle has officially begun and we look forward to receiving innovative project ideas from the IMPTC for consideration and submission! Please "Save the Date" to join us September 14th at Maryland DOT Headquarters (logistical details forthcoming) to develop the IMPTC annual work plan! 

The Intermodal Committee will have the opportunity to review the project idea forms received and decide upon and prioritize those projects to move forward for the Steering Committee’s consideration. The proposed schedule is as follows: 

1. August 25th - Deadline for submission of project idea forms to IMPTC leadership 

2. September 14th - Meeting at Maryland DOT/Webcast for the IMPTC to review project submissions, vet, and prioritize; the outcome will produce a proposed work plan for submission to the Executive Director and Steering Committee 

3. October 1st - Submission of IMPTC Year 19 Work Plan to Coalition Executive Director, George Schoener 

4. Early-November - Webcast for the Steering Committee’s review of all proposed committee work plans, and the development of an overall annual program for submission to the Executive Board. 

5. Early-December - Executive Board meeting to review and approve the overall annual work plan. 

The Coalition's Three-Year Plan has been a significant topic of recent IMPTC meetings/webcasts. As background, the I-95 Corridor Coalition’s Executive Board and Steering Committee, at their meeting on June 8th, discussed the Coalition’s current program and the accomplishments to date. In preparation for the meeting Three-Year Plans were developed for the Coalition’s major activities to document current elements, the anticipated direction, and the corresponding funding needs. The Three-Year Plans for the Coalition are posted, with the Executive Board and Steering Committee meeting minutes and presentations, on the Coalition’s website at the link provided below. 

The IMPTC Three-Year Plans are attached for your review and consideration as you develop Year 19 (FY '11) project submissions. Submissions should re-affirm the components outlined in the Three-Year Plans or offer new initiatives for consideration. The IMPTC has oversight, or shared oversight, for the following programs detailed in the Three-Year plans: 

· CV Program (includes CVII, Truck Parking, and CVO Traveler Information) 

· Training (Freight Academy) 

· Freight Corridors 

· Green Corridor 

If you have any questions or concerns regarding the work planning process or in developing a project submission please contact Marygrace Parker at 518-436-2817. Should you have a project idea to propose, please complete and return the attached project idea form to Marygrace Parker. Note that the submission deadline is August 25th. 

Resource Links: 
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Link to Executive Board/Steering Committee Meeting June 8 Meeting minutes and presentations 

