[-95 Corridor Coalition
1-95 coRRIDOR Policy & Strategic Planning Webcast
Friday, May 13, 2011

Minutes
1. Welcome, Introductions & Agenda Review
Greg Oliver welcomed all to the webcast and reviewed the agenda.
2. Project Updates

Updates were provided on the following 1-95 Corridor Coalition projects and
programs:
e Multi-state VMT-Based Charge Initiative
0 Presenters: Mark Muriello, Betty Serian
e Performance Measures
0 Presenters: Michael Pack, Gary Euler
A Action Item: Following the presentations, a proposal was
discussed to redirect the project scope to forego the annual
Bottleneck Performance Report and, instead, to provide
additional focus on research of congestion causes, procedures
for agencies to follow to better understand congestion
causes/solutions, effects on long-distance trip reliability, and
developing historical vehicle travel time trajectories for possible
inclusion in the Coalition’s Long Distance Trip Planner. There
were no objections and the proposal will be discussed with the
Executive Board at the June 1 meeting.
e Tolling/Interoperability
0 Presenters: Mark Muriello, JR Fenske, David Joyner, JJ Eden, Barry
Mickle
e Freight Corridors
0 Presenter: George Schoener
e Green Corridors
0 Presenter: Marygrace Parker

The presentations are attached to these minutes and provide the project update
details.

3. Authorization

George Schoener provided an update on the status of Authorization, and the
Coalition’s efforts for continued funding in a new Bill.



Webcast Participants:

ATA - Ted Scott

Baltimore Metropolitan Council — Eileen Singleton, Terry Freeland
Cambridge Systematics — Arlee Reno, John Kaliski

CONEG - Rich Brancato

Delaware DOT - Greg Oliver

Delcan — Richard Mudge

DVRPC - Barry Seymour, John Ward

Florida DOT — Bob Romig

I-95 Corridor Coalition — George Schoener, Marygrace Parker
Maryland DOT - Bruce Gartner, Matt Teitt, Michelle Martin, Chris
Massachusetts DOT — Peter Sutton

MTA Bridges & Tunnels — Daniel Jacobs

New Jersey DOT — Andrew Swords

New Jersey TPA — Mary Ameen

New York Metropolitan Transportation Council — Jan Khan

New York State DOT — Lynn Weiskopf

New York State Thruway Authority — Wendy Allen

North Carolina DOT - David Joyner

North Carolina Turnpike Authority — JR Fenske, Barry Mickle

PB — Gary Euler

Port Authority of NY & NJ — Mark Muriello, Allison deCerreno
Quebec Ministry of Transport — Anne-Marie Ferland (and one other)
South Carolina DOT — Mark Pleasant, Doug Frate

Telvent — Patty Reich

University of Maryland — Michael Pack

Virginia Dept of Rail & Public Transport — Emily Stock

WIIMAPCO - Dan Blevins

Other — Betty Serian, David Ewing, JJ Eden, Michael Haugh

Attachments:

Presentations
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Issue for Discussion

. Proposal: given the existence of the annual congestion
monitoring reports prepared by states, TTI and INRIX,
forego the annual Bottleneck Performance Report
objective

Instead, provide additional focus on:

A Research into congestion causes (demand, incidents,
weather, work zones)

A Procedures for individual agencies to follow in “drilling
down” to better understand congestion causes and potential
solutions

A Effects on long distance trip reliability (critical freight
planning issue)
A Developing historical vehicle travel time trajectories for

possible inclusion in the Coalition’s Long Distance Trip
Planner
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Project Update:

Tolling/Interoperability

www.i95coalition.org 44

22



Electronic Tolling Brochure:
Benefits, Challenges, and What's Needed

ELECTRONIC TOLLING: .
Benefits, Challonges, Developed as a collaborative

and What's Needed = . . .
effort with public agencies and
related associations

Provides states with a list of
activities to consider for
enhancing mobility in toll
collection
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Alliance for Toll

Interoperability
2011 Initiative Update

May 13, 2011
Presentation to the I-95 Corridor Coalition
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Interoperability Deadline

e Proposed Federal interoperability mandate

— Suggested language provided by representatives
from ATI, E-ZPass Group, and IBTTA

— Avoided from technology-specific mandates
— Proposed five year time line for interoperability
along the I-95 corridor
¢ Preliminary language suggests the Secretary
will determine interoperability
requirements

Building Partnerships

¢ Involvement from other industries

— American Association of Motor Vehicle
Administrators (AAMVA)

— Intelligent Transportation Systems of
America (ITSA)
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Interoperability HUB RFP

Action Date
L Issue RFP March 1, 2011
Pre-Bid Meeting March 8, 2011

Question Submittal Period - Open March 8, 2011

Question Submittal Period -Closed March 25, 2011

Post Questions / Answers / Addendums to
uestions on RFP Information Website April 8, 2011

Proposals Due May 23, 2011, 5:00 p.m. EST

Oral Presentations if deemed necessary by

Y Selection Committee Week of July 11, 2011
9"’ o@
3 z Final Selection of PHOs July 15, 2011
Q 8
e ov S

Interoperability HUB RFP

Action Date
Protest Deadline August 1, 2011
Negotiations Begin August 1, 2011
Notice to Proceed August 10, 2011

Kickoff Meeting with Operator(s), Participating

Members and Companies August 16, 2011
Begin INPP September 19, 2011*
End INPP

December 19, 2011*

Provide Schedule and Final Submittal Details for Part Il
— Hub Operator Selection

January 16, 2012**




Interoperability HUB RFP

* Released Draft Pilot HUB Business Rules
— Minimum data set requirements

— Agency data format does not change; HUB will
translate of data received

— Valid account requirements
— Acknowledgement files
Unmatched/invalid/rejected account process

Transponder transfer and multiple vehicles on a
single account

Multiple account matches
Pre-paid v. post-paid accounts

Interoperability HUB RFP

¢ Released

— Monthly ‘snap shot’ of agency participants’
captured license plate images
e Over 1 million license plates captured in 6 of the
7 participating states
— Total number of accounts expected to be
provided by agency participants
e FILL IN THIS BLANK!!
— Change of delivery address
e New RFP Submittal address is:
200 Sorrell Grove Church Road, Suite A

Morrisville, North Carolina
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Interoperability HUB

e Agency Policy and Technology Centric
— Any vehicle identification accepted g
e RFID
e License plate image
¢ Other Technology — GPS/5.9/
Cell Phone Applications / etc.?
— Accepts and translates all
agency formats
— Minimal common business
rules

¢ Growth potential with add-on services?
— Violation enforcement?

— Account management?

— Combined billing applications?

— Incorporating DMV and ITS information

lanywhere

Interoperability HUB RFP

e RFP Part 2
— Final Selection of HUB Operator
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Advancing Technology
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Advancing Technology

e Toll Collection Technology Demonstration
— NCTA / ATl / Unbiased 3™ Party

— Request for Expressions of Interest for Product
Demonstration (RFEIPD) to be released in late May
2011

¢ Allow vendors to showcase their ‘best’ technology in a
non-competitive environment

¢ Bring non-toll technology vendors to the market & drive
innovation

e Compile a one-stop media source

e Potential movement towards a Toll Technology
Certification Standard
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Drafting Committee Update

e 2011 Accomplishments

— Finalized Federal funding through 1-95
Corridor Coalition

— Awarded the Legislative Drafting Services
Contract to Willoughby Sheane,
Legislative Drafting Attorney

— Completed 1%t Draft of proposed
legislation in late April

— Second Draft of proposed legislation
released May 12, 2011

Drafting Committee Update

e Streamlined Draft Essential Elements
— Liability: Toll payment responsibility
held to the vehicle’s registered owner

— ldentification: Broadly identified
‘Vehicle ID” mechanisms

— Enforcement: Broadly identified the
‘Hammer’ (enforced by the home state)

— Cooperation of states: Notification of
intent to enforce (from toll state) and
enforcement (by home state)
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nnnn

29



e Key Decisions and Issues:

coupled with legislation

Home State Toll Authority?
hammer?

fees?

Drafting Committee Update

— Anticipate state-to-state agreements

¢ Toll State to Home State DMV or Toll State to

Or both?

— General commonality in enforcement
— General commonality in penalties and

— Draft legislation should remain malleable
except for the concept of reciprocity

Drafting Committee Update

Action Date
@ Kick Off Meeting with Legislative Attorney March 30, 2011
@ First Draft Completed for Review April 18, 2011

@ First Draft Review / Comment Period

April 18 — April 29, 2011

Corridor Coalition

@ Drafting Committee Meeting May 3, 2011

@ Second Draft Completed for Review May 13, 2011
Second Draft Review / Comment Period May 13 — May 20, 2011
Final Review of Draft May 25, 2011
Present Final Draft Legislation to the 1-95 June 2011
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Thank you!

Alliance for Toll Interoperability
www.tollinterop.org

Project Update:

Freight Corridors

www.i95coalition.org 62
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= Freight Transportation

Jan 1990 - Feb 2011 (Seasonally Adjusted)

— TS = TSiPassenger
Chantype Insex: 2090 = 100

* Freight activity up

o BTS Transportation Services Index

* Freight volumes up
o FHWA FAF3 projections

* Highway congestion up| g

o INRIX National Traffic Scorecard

www.i95coalition.org

Freight Initiatives

* Freight Corridors Program

— Focuses on Coalition-wide freight trends,
issues and opportunities, and the major
corridors linking the region

* Freight Regions Program

— Focuses on freight issues and projects
within the Northeast, Mid-Atlantic, and
Southeast regions of the Coalition

www.i95coalition.org
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Funded Activites S¥ear Plan
Caalltion Program Year] Prior Years Year 17 Year 18 Year 18 Year 20 Year 21
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Freight System
Networks and Corridors

Commodity Flow Data

Industries/ Supply

Chains
Coalition  Corridor-Level
Region  Performance

Projects of National and
Regional Significance

Solutions Toolbox

Programming and

ICAT
Freight Network Map

ICAT
Maintenance

Freight Corridors |
Freight Network Map
Update

Highway System
Performance Measures

Regional Bottlenecks
Scan

Coast  Marine Freight System |

Marine Highways and

Short Sea/Coastal
Port Strategic Plans |

Issues

Truck Freight System

Rail Freight System

Northeast
Region
NEROps Il;
Rail Freight System - >>>
Projects Inventory
MATOps |
Truck Freight Syst >>>
(CEAE G R Truck Bottlenecks
Mid-Atlantic
Region
MAROPS 1 &1
i >
Rail Freight System o
Truck Freight System
Southeast
Region

SEROps I .
RailIssues/ Corridors

Commodity Flow Data |
Demand and Flow >>>
Projections

Industries/Supply Chains
Prof

Freight Performance
Measures | >>>
Trends

Mega-Projects
Inventory

Freight Resiliency
Routing Information
Strategies

Freight Solutions Toolbox
Best Practices

Benefits Assessment | Benefits Assessment I
Tools/Templates Guidebook

. Marine Highways and Port
Strategic Plans Il
NETOps
Highway Program
NEROps llb .
Projects Invento
MATOps Il
Highway Program

Freight Corridors 1
Freight Network Map
Update

Commodity Flow Data Il
Demand and Flow
Projections Update

Freight Performance
Measures Il
Trends Update

Marine Highways and
Ports Report

Northeast
Freight Corridors Report

NEROps 11l
Rail Program

Mid-Atlantic Freight
Corridors Pilot Phase |

Mid-Atlantic Freight
Corridors Pilot Phase I

SETOps |
Bottlenecks/ Projects
Inventory

SETOps II
Highway Program

. SEROps 11l
Rail Program

Freight Corridor:
Current Work Steps

» Updating the corridor and regional freight
flow projections

» Developing freight performance measures

» Building an inventory of freight mega-
projects

www.i95coalition.org
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Project Update:

Green Corridor

www.i95coalition.org 67

Green Corridors Program

Eco-Driving Initiative — “Drive Green, Save Green”

A Multi-state Campaign to educate drivers about changes they can
make to reduce fuel consumption and save $

EModeled on NCDOT “Drive Green, Save Green” program

A Program launches Memorial Day with three pilot states (NY, DE,
MD)
EStates to issue press releases and incorporate “Drive Green, Save
Green” into their Memorial Day messages, web sites
EPosters with fuel reduction tips distributed to pilot states for placement
in rest/service area facilities

ECoalition web site promotes initiative, links to eco-driving programs and
information in pilot states, AASHTO, EPA, others.

A Continued rollout (4 of July, Labor Day) for other states interested
in participating

E“Toolkit” in development to assist agencies in creating an eco-driving
program

www.i95coalition.org 68
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ﬂ Drive Green, Save Green Posters

Eco-Driving:
Sample Campaign
Elements

DRIVEGREEN, SAVE GREEN

1 e -
create a lean, green, money-saving machine

Before hitting the road. ..
! ] Save: $.04-5.08/gallon

1-95 Corridor Coalition Website

Save: §.11/gallon

1oll. Save: $.04-$.08/gallon

Save: 30 gallons/year

On the road...
Save: $14 by driving 60 MPH instead of 70 MPH
ing. Save: $1.25/gallon

Save: $.54/gallon
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www.i95coalition.org 69

Authorization
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Thank You!

www.i95coalition.org
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